Nafao committee meeting 5th December 2011 
Birmingham

Present : Tina King

               Pam Watson

               Robbie Rainbird

               Angie Emerson

               Bridgette Shilton

               Jan Appleby

               Bev Lambert
Agenda

New Committee members

E-learning

Website

Next meeting dates
Data sharing

Benchmarking

Finances

Welfare reform

Dilnott

Feedback

Future consultations

New Committee members
Trevor Kavanagh to be elected, Bev to contact Trevor to see that he is still interested and also send round a communication to see if anyone else interested.
Tina to speak to Judy regarding her availabilty to NAFAO and support the committee and if necessary, Bridgette and Jan have agreed to take on the e-learning section and see where it's got to.  
It was agreed that Bev would in the general communication reiterate the conditions for committee members about attendance at meetings.
E-Learning

Pam is going to check e learning invoice to see when we have paid to confirmed its 31/3/2012
Rob to investigate with Dan the possibility ofe learning going on the website.
Website

Robbie confirmed all working, people sending their generic log in just over half have this now.  Rob to chase remaining authorities for generic e mail address

Lately good practice guide now on FAQ on but need some adjustments

Rob to check whether web site can prompt questions

It was decided to ask people to send up news items

Sheffield under judicial review on consultation

Durham have asked if they could use good practice guide in their challenge

Bev to send news item on judicial review 
Tina to send round Shropshire deferred payment scheme every one to look at it

Sheffield obtained a counsel opinion on deferred payment  and the ability to set a limit above which you won’t be considered for a deferred payment (currently £3000 moving to £5000) Do not take on if they have a mortgage.
Bev to include in general communication about everyone only using website to send messages round in future as volume of e-mails are so high
Finances

Pam has most recent bank statement and will check over next 2 weeks who has has not paid and will chase any unpaid bills, difficult to understand in some cases who has paid due to the bank reference used.
Pam to contact Barclays about the best accounts going forward

The committee agreed we will remove people from access to organisation from April if they have not paid this years bill.
Next meetings content
Benchmarking Robbie & Bev  to take the lead. A discussion took place on items to include in this exercise.  Tina gave Beverley 2 names for volunteers for this group

Natalie.Sweeting@eastriding.gov.uk
Some of the items to collect stats on are

Re assessments sep from assessments. Numbers review anything not

Res and non res   number

number of visits split NR & R. Initial

Charging

Non res policy capital policy

Maximum charge

Deferred payments

Prices hourly rate 

Debt levels /income levels percentage of 

Fees and charge

Staffing. Percentage split of tasks

Income

Debt. Age debt analysis

Volumes

Direct debit

Charges for deputyship

Charges for appointeeships

reclaim on direct payments

Financial checks on direct payment returns Can you pay online Automated/manual service

Look up table and per authority drop down table for comparison

Bev and Robbie to speak to volunteers arrange meeting in new year

Tina to send reminder on direct payments questionnaire
Good practice on direct payments needed

next meetings

May 17th   Islington Town Hall
18th & 19th October  Birmingham
Content
May

Good practice on direct payments workshop 
Ombudsman complaint issues if not belinda 
Sarah Pickup overview 
Open forum 
Admin updates
e learning membership 

October
.
With management committee in august 
AGM 
Ombudsman 
Debt collection
Welfare Reform 
Changes to charging policies 
Table discussions about benchmarking results 
Luke Clements ?

Open forum

Admin updates

Anything else people want on two day event.  If anything life changing comes out beforehand agenda will change

Does anyone feel able to talk about something in practice that the have changed as a result for efficiency

Be advised that there is a consultation on not for profit organisationss taking on deputyship.

Annual charging review/benefits updates

Tina to do DRE updates. CPI or RPI whatever the lower

Future committe meetings

It was agreed that those staying overnight before main meeting will make sure everything ok

Meeting in August for committee -  venue Birmingham 18th & 19th October 2012.
