National Association of Financial Assessment Officers
Direct Payments Questionnaire
We are interested in finding out how Direct Payments (DPs) are currently managed and administered in your local authority. 
	Key Contact Details


	
	Name of Local Authority:
	     


	
	Contact name:
	     


	
	Email address:
	     


	Section 1


This section asks questions about Direct Payments in your Local Authority.
	1.
	How many Direct Payments do you process/administer per year?

	         

	 FORMCHECKBOX 
 0-300
	   FORMCHECKBOX 
 501-1,000                                          FORMCHECKBOX 
 1,500-2,000                             

	 FORMCHECKBOX 
 301-500
	               FORMCHECKBOX 
 1,000-1,500                                       FORMCHECKBOX 
 over 2,000                             


	2.
	How many service users have Direct Payments in your Local Authority per year?
(excluding carers)?
	


	     



	3.
	How many carers have Direct Payments in your Local Authority per year?
(Please provide details below)
	


	     



	4.
	How many service users are supported by your Local Authority under Community Care? 

(Please provide details below)
	


	     



	5.
	What is the overall percentage of service users & carers on DPs currently on SDS? 

(Please provide details below)
	


	     



	6.
	Do you manage all Direct Payments in-house (either in Adult Social Care or within the 

Council? If not, do you use an external advocacy provider to manage accounts for Direct 
Payments? (Please provide details below)
	


	     



	7.
	What is the balance you allow DP users to retain as a reasonable amount? (it can be a 

figure or a number of weeks surplus) (Please provide details below)
	


	     



	8.
	Do you always pay Direct Payments excluding the client contribution?    FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No
(Please provide details below)

	


	     



	9.
	What is your process for suspending payment of a DP? Do you suspend if the client 
contribution is not paid in if there is a surplus balance or if no monitoring information was 
returned? (Please provide details below)
	


	     



	10.
	What is your process if the service user does not pay the client contribution in the DP 

account? (Please provide details below)

	

	     


	
	
	

	11.
	How do you offset the client contribution against a one-off DP payment? 

(Please provide details below)
	         


	     



	12.
	What is your process for monitoring Direct Payments (e.g. do you get service users to 

send in paper receipts? How often do you monitor Direct Payments clients? (i.e. is there

a threshold or do you monitor mainly regular DP clients or also one-offs, etc) 

(Please provide details below)
	         


	     



	13.
	Do you/ or are you about to offer pre-paid cards to service users for Direct Payments? (If Yes, please give the name of the bank/provider you selected & the date of planned implementation)
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No


	     



	14.
	Is the pre-paid card your main (only) option offered to DP service users? (excluding specific client circumstances) 
(Please provide details below)
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No             


	     



	15.
	If you selected Yes in Question 13, please complete section 2 

(Please see pages 2 & 3)
	


	Additional Comments


Please add any other comments.

	      




	Section 2


This section needs to be completed if your Local Authority has a Pre-paid card to administer & dispense Direct Payments. 
	16.
	Is the Pre-paid card your main (only) option offered to DP service users? (If Yes, please provide name of the bank you selected below)
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No             


	     



	17.
	What are the transaction fees for your card? (please indicate below what the fees are per card)

	

	 FORMCHECKBOX 
 Set Up Fee
	     

	 FORMCHECKBOX 
 Yearly Card Fee
	     

	 FORMCHECKBOX 
 ATM/Cash Withdrawal Fee   
	     


	18.
	Are there any additional charges for the following card services?
 (please indicate below what the fees are per card)

	

	 FORMCHECKBOX 
 Direct Debit
	     

	 FORMCHECKBOX 
 Loading Fee (per upload)
	     

	 FORMCHECKBOX 
 Transfer to other bank accounts
	     


	19.
	Do you charge clients for any of the fees from Questions 9 & 10? 
(If Yes, please indicate below what the fees are)
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No


	     



	20.
	Do you allow cash withdrawal on your pre-paid card? 
(If Yes, please indicate if there is a limit/threshold)
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No


	     



	21.
	Is there any value restriction on the account? 
(If Yes, please indicate what the value is)
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No


	     



	22.
	How do you monitor the pre-paid account? Is it online? 
(Please provide details below)
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No


	     



	23.
	Who deals with Customer Service issues (for lost or stolen cards)? 
(Please provide details below)
	


	     



	24.
	How do you deal with restricting vendors (merchants)? 
(Please provide details below)
	


	     



	25.
	Did you experience any issues with vendors not accepting the card? 
(Please provide details below)
	


	     



	26.
	Is your pre-paid card branded?
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No


	27.
	Did you tender for the pre-paid card solution you are using?
	 FORMCHECKBOX 
 Yes    FORMCHECKBOX 
 No

	
	
	

	28.
	Has pre-paid card reduced or increased Council staffing? (Please provide details below)
	


	     



	29.
	With DP numbers growing year on year, are you considering any other changes to your financial monitoring process other than pre-paid cards? (Please provide details below)
	


	     



	Additional Comments


Please add any other comments.
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